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Dear Test,

This is the report of your mindset assessment that you did recently.

The report is structured in the following manner:

ONE: What is mindset and why is it important to you?

TWO: The fixed and growth mindset — the Dominant Logic

THREE: 5 Dimensions of the Growth Mindset — the “Real” Logic

FOUR: Description of the 5 Dimensions

FIVE: Your Results

SIX: So what now?

SEVEN: Conclusion

We hope that you will gain a deeper and better appreciation for your mindset by the end of this report.

We have optimised this report for use with Al LLMs. Feel free to upload this onto your prompt to create the
right context for the proper output to help you. If you need any help in this, feel free to reach out to us. You
can find our contact at end of this report.
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ONE:
What is mindset and why is it important to you?

‘™

Mindset is ‘v very thi 1-'1g!

Ask ChatGPT and you would probably get a response like,

“Mindset is basically the lens through which you interpret the world - how you think about yourself,
your abilities, other people, challenges, failure and success. It is the default setting your brain runs
on when you are (sometimes, not consciously) thinking.”

Your mindset is a mix of your beliefs (“This is a problem” vs “This is feedback”), your assumptions
(“'m good at learning” vs “I’m just not that kind of person”) and your inner narration (“I messed up,
I’'m done” vs “Okay, what can | learn here?”) As a result, different mindsets that approach the same
situation would end up with completely different outcomes!

Why mindset matters to you?
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Why Mindset Matters to You

Your mindset quietly controls the things you care about in the background. For example,
1. How you respond to difficulty or unexpected events

Life will throw stress, setbacks and confusion at you. Your mindset decides whether you react or
respond; whether you avoid, freeze, blame OR adapt, learn, and move forward.

2. How much of your potential you will use

Yes, skills and intelligence matter, but your mindset determines whether you try in the first place,
whether you stick with something when it gets uncomfortable or whether you grow or plateau. Two
equally capable people can end up in totally different places just because one believes in exploring
and the other believes in waiting.

3. Your confidence (and where it really comes from)

A healthy mindset doesn’t say, “I will never fail.” It says, “Even if | fail, I'll be okay—and I'll get better.”
That is confidence: calm, resilient, anti-fragile. Your mindset, therefore, seeds your confidence,
which will seed your success!

4. How you build your career

Are you ambitious or do you just let career growth take its own course? Do you seek promotions and
salary upgrades or do you live a contented life? Your mindset drives the way you view your position
in your career, and that impacts the type of life you lead. If your mindset is incongruent with your
career ambitions, there will be discomfort and discontent in your life.
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5. How you experience life

Mindset shapes whether you are living in the present or the past. It determines if you look at all your
past decisions with regret or leave them in the past and move forward. It also determines if you
compare yourself with others or live your life the way you want it. The thing is that you can have
“success” on paper and still feel “stuck in life” if your mindset is working against you.

This is why it is very important to ensure that we have the “right” mindset for our job and our life.
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TWO:

The fixed and growth mindset — the Dominant Logic

In 2006, Dr. Carol Dweck of Stanford University Department of Psychology published a book entitled,
“Mindset, The New Psychology of Success’. She described two types of mindset: fixed and growth.
The characteristics of the two types are shown in this image:

Fixed

' give up easily
"My potential is set at birth”

‘Intelligence does not change”

'T avoid challenges"

"] stick to what | know best"
'l am either good atitorlamnot’
“There is no point in trying”

"Failure shows the limit of my skills"

Growth

"I learn by doing things"
"My mistakes help me grow”
"My intelligence can be developed"

"| keep trying and never give up"
"Failure is an opportunity to get better!”

"I learn from feedback"

*| CONSTANTLY TRY TO GET BETTER"

Her research became the dominant logic for the growth mindset, which can be summarized by these

statements:

1. The fixed and growth mindset is a binary concept; that is, we are either fixed or growth.

2. A growth mindset is good and a fixed mindset is bad.

3. Success comes to those with the growth mindset, not fixed.
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THREE:

5 Dimensions of the Growth Mindset — the “Real”
Logic

lan Dyason, Founder of Growth Consulting Asia, was introduced to the growth and fixed mindset
concept in 2012 by Jeanne Liedtka, a professor of strategy at Darden Business School, UVA. She
shared her research on how companies with Growth Catalysts were able to drive organic business
growth, compared to those without them who drove through acquisitions. In the end, organic growth
led to longer-tailed value creation versus those that bought value from external parties. Growth
Catalysts, as it turned out, were powered by the growth mindset.
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When asked how she identified and measured a person’s mindset, Prof Liedtka explained that there
was no such tool at the time, so she used the DISC as a proxy assessment; and that the growth
mindset loosely coincided with the D-I profile. Unfortunately, it quickly became apparent that the
DISC profile could not truly define and identify the growth behaviours well, so our Founder decided to
research and create a dedicated growth mindset assessment, ultimately named the “5 Dimensions
of the Growth Mindset’ (“5SDGM?”). (To read the full history of the development of the 5SDGM, please
visit www.growthconsultingasia.com/history-of-5dgm ).



https://www.growthconsultingasia.com/history-of-5dgm
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Results of| od

The research uncovered several conclusions about the growth mindset that were contrary to the
dominant logic. For example,

1. The concept of the growth and fixed mindset is not binary; that is, we don’t either have a fixed
mindset or a growth mindset. In fact, we discovered that the mindsets exist in zones along a
continuum, where the fixed and growth zones lie at the two ends of the continuum. At either the fixed
and growth zones, one would predominantly display fixed or growth tendencies respectively.

2. Also, there is a Transitional zone in between the fixed and growth zones; so-called because one
can transit between fixed and growth tendencies according to context. This means that one can hold
a fixed perspective at one time and a growth perspective at another. This runs counter to the
dominant logic.

3. We further uncovered that one can even hold both fixed and growth behaviours at the same time!
This is because we discovered five dimensions to the growth mindset! These five dimensions
operate at the same time and together form a person’s mindset profile. The 5 dimensions are
learning, bounce back, risk taking, forward and pride. We will uncover each one in detail shortly.
Someone could therefore have growth tendencies in one dimension and fixed tendencies in another,
thereby being BOTH fixed and growth at the same time! Another discovery that runs counter to the
dominant logic!

4. We further uncovered that growth is not necessarily a good mindset to have, nor is fixed
necessarily a bad one; it all depends on the context. Some job roles require one to be predominantly
growth - like product innovators or sales managers, while others may require a more fixed mindset -
like governance and audit. Imagine what would happen both to job outcomes and personal
consternation if the mindsets were swapped! Hence, it does not mean that growth is always good
and fixed is always bad, it depends on the job to be done.
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5. Finally, we also discovered - and anecdotally that also sounds right - that your mindset can be
impacted by changes in your environment. For example, if you were angry or had an argument with
your boss or if something disappointing occurred, that can affect your mindset. While it will not
fundamentally shift the way you perceive larger matters, it might cause shifts in one or two
dimensions that would temporarily cause you to act “out of character”. Again, this flies in the face of
the dominant logic that presumes a static mindset.

This is not to say that the growth and fixed mindsets are irrelevant; that is not the case at all. They
are relevant at the fixed or growth zones of each dimension. However, that is only a fraction of the
whole fixed-growth mindset concept, one which we have updated and discovered over the course of
our research.

We now turn our discussion to the 5 Dimensions, which, again, are /earning, bounce back, risk
taking, forward and pride.
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FOUR:
Description of the 5 Dimensions

Learning

This dimension measures your tendencies to acquire new ideas and knowledge and apply them to
daily use at work or in life.

The key word here is “apply” not simply “acquire”. Some people who are voracious readers end up
with a lower score here because they feel that reading equals learning. Unfortunately, that is only the
lowest level of learning outcomes. According to Benjamin Bloom, there are 6 levels of learning:

e
Synthesis

Analysis

and information acquisition is the most basic level. To be growth minded in learning, one must test
the knowledge, manipulate it, apply it, see its effects, create new neural pathways in one’s mind, and
then use that to create even more knowledge.
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Hence, the more growth minded a person is in the Learning dimension, the more the person
acquires new knowledge and applies them.

Bounce Back

This measures your tendencies to recover from setbacks and try again; never giving up.

Do you surf? Or ride a bike? Or ski? Any of these activities will see us falling off our platform as we
develop our skills. But what makes one person a champion and the other an ordinary user is the
ability to take a beating and getting back up - again and again. Of course, we don’t fall for the sake of
falling; we fall for the sake of learning what NOT to do, and then get up and do it better.

The more growth a person is in this Dimension, the greater the propensity to call upon various
resources to pick themselves up from the fall, look at what needs adjusting, and start again! They
don’t give up so easily!

Risk Taking

This measures your tendencies to risk yourself being wrong or to look the “fool”, for the sake of
uncovering something new; like being a clown!

We are not talking about risking as in taking a punt on the stock markets or building a factory in the
middle of nowhere. We are referring to you risking your sense of pride, or worth, or of people

10
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laughing at you.

A more growth minded person in this Dimension will be comfortable being “judged”, being called
names like “crazy” or “foolish” all for the sake of trying something new, to uncover new experiences

and knowledge.

11
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Forward

This measures your tendencies to move ahead without full information or knowledge for the sake of
uncovering something new.

Forward is the only “movement” Dimension and those who are more fixed in this dimension does not
mean that they don’t move, but they need to plan the steps from where they are to where they want
to be. They are not comfortable stepping off the planning and onto the moving until they are clear
about the outcomes of each step.

Those with a growth score in this Dimension tend to move ahead without full knowledge,
understanding that for some situations, they will only know what will happen when they start doing it.
They tend to take each movement forward as a means to test their hypothesis, ready to sharper and
course correct if necessary. To them, the journey is just as important - if not more so - than the
destination.

Pride

This measures your tendencies to use your past experience, knowledge and success to deal with
current situations.

It is common to hear someone who is fixed in this Dimension say something like, “I've been there,
done that. So just do this and that..” That same person who is more growth minded might be heard

12
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saying something like, “Yes, | have had experience in this, but | want to hear what everyone is
thinking about this before | make my suggestion.”

There is nothing wrong with using past experience and successes to address a current situation; in
fact, we need that to drive outcomes. However, how can we be sure that what we know to be true is
still valid? How do we know the context within which you were initially successful is still so?

The Interconnectedness of the Dimensions

‘s

Our research also revealed that the dimensions do not exist independently of each other. Instead,
they are all interconnected, as shown in the diagram above. What this means is when one dimension
changes, the others are also impacted (although not equally). Hence, if one wants to improve upon
one’s growth mindset, one need not work on all dimensions, just on the one that would make the
greatest impact!

13
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FIVE: Your Results

The Mindset Zones

Each Dimension has fixed, transition and growth tendencies reflected in this scoring chart:

Scoring
Fixed Zone Transition Zone  GrowthZone |
0.0 23 2.4 3.3 3.4 5.0

Your growth mindset assessment scores are shown here and the analysis of your results continues
from the next page:

Learning

5
4
Pride 4.2 /
1

&/

3.0

3.2

7 Bounce Back

Forward Risk Taking

14
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Learning

... tend to uncover new knowledge ...are somewhat inquisitive
in your areas of interest by formal and asks questions to verify
and informal means your own ideas
... tend to be curious about the ... tend to read in a focused
truth in areas that you believe will manner and try to apply new
have the greatest payoff for you knowledge where possible
... tend to test out some theories ... tend to see failure as a means
that are of interest to you to to learn but to a limit. You
uncover new lessons certainly won't go “all in”.

15
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Bounce Back

... are able to pick yourself up ... have a support structure
when you fall, dust yourself off that you call upon when you
and continue face a setback
... have access to resources ... focus on what you should do
that allow you to overcome next and not complain about your
hurdles setbacks
... believe that no one is ... tend to have the ability to think
perfect and there is no shame through any "failure”, reason,
in failing adjust your actions and move on.

Copyright (c) 2020 - 2025 Growth Consulting Asia All rights reserved 16
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Risk Taking

... tend not to offer suggestions ... tend to give way to others
or answers when you are in around you so that you do not
doubt expose your limitations

... tend to shy away from
solutions that you don't know the
outcomes of, even if they are
more innovative

...are very conscious of the
costs of failure, be it money,
time or resources

...tend to be conservative in ...may tend not to risk your

your approach to new ideas, past successes in search of
not diving off the deep end new areas of success.

17
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... may sometimes dive into
action without fully
appreciating all the steps
needed to be taken

... prefer action to planning,
even though you do some
element of planning ahead first

... understand that getting lost
allows you to uncover new
opportunities that you won't

normally find, but try to limit that

... may have catered for
requirements and pre-
approvals but still buffer for
contingencies

... might still allow unplanned
events to play out before
kicking in contingencies

...tend to agree with Mike Tyson
who said, "Everyone has a plan until
they get punched in the mouth!"

18
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... are not fixated on your past
experiences and successes,
despite having accolades.

... tend to consider different
perspectives before making a
hypothesis or decision

... know that those who are
nearer to the ground have a
better appreciation for the
situation, despite their experience

... tend to view each situation as
new and prefer to listen to the
ground for what is happening

... tend to look at those hypotheses

not as the absolute truth but as a
work in progress that needs to be
shaped and confirmed.

... tend not to take the expert
role even though you may be
viewed as one.

19
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SIX:
So what now?

This report is a snapshot of your present mindset.

It does not define who you will be in the future, unless you let it.

If you are happy with your results, then claim your mindset and use it to greater growth in your life.

If you are not happy with your results, that’s okay because you can always change your mindset
through behaviour adjustments.

If you want to improve your Learning dimension, then look to apply what you learn. And try to learn
more widely, being interested in subjects beyond just your job or life interests. Work up the Bloom’s
pyramid of educational outcomes.

If you want to improve your Bounce Back dimension, then embrace failure more. Try new things that
you know you will “fail” at, and then continuously adjust, try and then “fail” again until you succeed!
As they say, failure is the mother of success, so if you want to be successful, then learn how to fail
better!

If you want to improve your Risk Taking dimension, then start telling jokes or try out in an improv
theatre workshop. The key is to do things that you are bound to be judged for, but do them anyway!

Copyright (c) 2020 - 2025 Growth Consulting Asia All rights reserved 20
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Then, uncover what you have learnt in these sessions, documenting your realizations.

If you want to improve on your Forward dimension, then resist having to plan for all eventualities.
The beauty of discovery lies in the hands of those who trust their instinct, and to realise that the
answer to their plans lie in action, and not in the mind. In the words of a famous sports apparel
company, “Just Do It!”

And if you want to improve on your Pride dimension, learn to let go of your past successes. This is
not to say that they are unimportant; but clinging to what you know from the past may result in you
not discovering what is happening in the present.

21
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SEVEN:
Conclusion

We hope you have learnt something about mindsets, your current tendencies and the steps you can
take to develop yourself.

If you are interested in greater depth analysis, you can check out our Premium Reports. These are
role-based, so the context is baked into the report. They are surprisingly accurate!

If you want someone to speak with to get a deeper insight from a 5DGM Coach, kindly send us an
email at info@growthconsultingasia.com and we will tailor your request to the appropriate expert.

And finally, if you are a consultant or coach and would like to use the 5DGM for your practice, do
also email to the above address and find out about our certification program and volume discounts.
We also offer co-branding and white labelling so you can own the reports.

We hope to hear from you soon!

22
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